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Cornwall Works 50+ and Cornwall Works 50+ Cares 
have been initiatives led by Inclusion Cornwall 
and largely funded through investment from ESF 
Convergence to explore new ideas to increase the 
participation of people aged over 50 in employment 
and skills programmes to address the barriers faced 
by older workers in entering or re-entering the 
workforce. Demographic change and changes in the 
pensions backdrop mean that people need to remain 
economically active for longer. Both Cornwall Works 
50+ and Cornwall Works 50+ Cares seeks to ensure 
that Cornwall and the Isles of Scilly retain the skills of 
older workers.

Each pilot is aimed at developing the skills or confidence of those 
aged over 50+ who find themselves unemployed and struggling 
to get back into work. In these recessionary times and in a world 
dominated by youth there has been a tendency for the over fifties 
to have been left behind as if they’ve had maybe 30 years of gainful 
employment so what do 
the next 30 matter? It is 
dispiriting for them and 
wasteful for the economy 
– there is a wealth of 
knowledge and skills vested 
in this cohort that should 
be harnessed in these 
continuing recessionary 
times.

Demographic change 
and changes in the 
pensions backdrop 
mean that people need 
to remain economically 
active for longer. 
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The recession too adds greater hardship to the whole demotivating 
scenario; all of this “on the scrapheap” feeling is multiplied by the 
fact that it is being acted out against such a depressing backdrop – 
for many there can seem no light at the end of the tunnel and the 
end of that tunnel may be 30 years away as typically we now live 
to eighty or eighty plus. For those affected It is a gruesome story – 
particularly when you get up close and personal with it. 

And that is what the two authors of this report have been doing 
throughout much of 2011 and 2012. ESF funding has not only 
enabled all the projects described in this paper to “go for their 
shots” and explore what they can do but has also enabled them to 
be monitored and reported on as they go about their work; all such 
projects are subject to the usual formal evaluation but these have 
also been assessed by a complementary and more qualitative eye – 
or two pairs of eyes.

Cornwall Works 50+ and 50+ Cares wins the 2012 ESF Equal 
Opportunities Mainstreaming Leader Award (Policy and Plan). 
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Journalism student - Sarah Yeoman started the ball rolling with 
a series of unique reports on projects in the summer of 2011 and 
she was joined by Dave Meneer from autumn 2011 to 2012. The 
combination of 22 year old and 60 year old is perhaps a unique 
collaboration in reporting on such matters. Dave also brings the 
perspective of someone working at 
a senior level in the private sector 
from 1974 to 1999 and with two of the 
country’s leading social enterprises – 
The Eden Project and Fifteen Cornwall 
from 1999 to 2011. Consequently the 
lives of troubled 50 years olds has been 
seen through the eyes of someone a 
long way from that and someone who’s 
been through it and who actually found 
himself unemployed at age 60. His life 
half over hers about to begin!

So it is a unique perspective and one not afraid to be critical because 
neither writer comes with any real background of working in the 
public sector. 

This report looks briefly at each of the funded projects assessing 
each on roughly the same criteria to, albeit largely qualitatively, 
assess which have done well and which less so. Crucially it looks 
at which give best “bang for buck” with public funding and as 
importantly which might be easily scopable and mainstreamed 
beyond Cornwall or indeed beyond that 50+ age group. Some 
have been genuinely pioneering in their intent and their effect – 
this paper tries to capture all that with a view to replicating some 
elements of the practice and learnings of the  programme on a 
broader geographic or age canvass.

His life half over 
hers about to 
begin!
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Some assessment parameters
The following pages take each project  
(in alphabetical order) with a view to recording what 
each had to offer. 

What was the IDEA? How powerful, how easily graspable? How 
likely to be effective.

Allied to the above…Is it a BRAND or could it be defined as such?…
i.e. is it easy for people to “get” and powerful to be easily recalled 
and understood? Will it catch the imagination of those who might 
benefit from it and those other regions of the country who might 
wish to follow Cornwall’s and ESF’s lead?
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Was there a DRIVING INDIVIDUAL with special skills at its heart? 
This can be a two edged sword of course, perhaps making it actually 
less easy to copy. But if a gang of effective personalities has emerged 
from the whole programme this could serve the county well in the 
future whether or not they would be able to lead similar projects 
elsewhere. 

Did it operate on its own or neatly hand in glove with other 
organizations? Could it? Independence is a great thing but 
continuity of engagement is important here especially when a 
programme ends. What then? Some projects have operated very 
neatly and focussed on their own, others have developed links with 
others and this is typically highly beneficial.

How CONFIDENCE BOOSTING was it? If there is one word that is 
a barrier to success anywhere and particularly with those 50+ who 
have fallen on hard times it is confidence…or lack of it. So if there 
is one output we have put above all the rest it is the ability of the 
project to grow confidence.

How SCOPABLE and SCALEABLE is it? 

a) beyond Cornwall and  
b) beyond this particular age group. 

Other readers will be able to bring more detailed figures on numbers 
and costs to the party which can flesh out the whole value of the 
exercise. And perhaps come up with a slightly different order.

In summary we will come up with what is effectively a 50+ traffic 
light! Which projects deserve the green light or have the ability to 
continue to fly, which are so so and finally those which may not have 
been found wanting but which simply, in our opinion, will never 
really be able to set the world alight.
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Project 1 – Active Plus

What is it?
Group sessions of motivational activities and learning 
with groups of unemployed Over 50’s; typically held 
at fire stations and community venues, one day a 
week for 6 weeks. Like many of these projects it is 
led by a charismatic and hard - working individual – 
ex firefighter Tim Cocks. (the Fire Service in general 
has recently asserted itself as an effective training 
resource staffed by a strong level of trainers and 
leaders; in many ways it is a “natural”)

Active Plus team
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The Project has also worked closely with Surf Action 
(see later) to develop ex -service veterans many with 
their own physical and mental issues to become 
leaders of some sessions – again the military is a 
logical hunting ground for leaders and trainers.

An idea? A brand?
Perhaps not as sharply focussed and easy to “get” as others such as 
Surf Action or Menopause Self Care. But it is this general confidence 
building and “work club” nature of the programme which is its great 
strength and which makes it work across a wide range of people. It is 
a generalist approach to a variety of people and needs yet manages 
to pull those varied strands together into a cohesive and effective 
whole.

Driven leader?
Most certainly! In Tim Cocks Active Plus has a big hearted leader able 
to cope with pretty much anything and anyone; the project would 
not be the same without him but that is not to say that its guiding 
principles and operating style are unmainstreamable. Tim could 
write the book on this kind of approach and perhaps should be 
asked to!? A manual for such work club schemes.

Able to work with other programmes.
Perhaps more than any other set-up AP has indeed found 
itself working alongside other schemes and closely with other 
organizations; this comes down to the foregoing – it is a flexible idea 
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led by a flexible team player. Consequently if any project might have 
been expected to dovetail with others it would have been Active 
Plus.

Beyond Cornwall/Beyond 50 +?
Again, given the foregoing this is clearly a project which can 
be copied elsewhere and which will work with a variety of age 
groups; the trick will be to find other Tims – not simple but not that 
complicated either. Again Tim could write the work spec here – Tim 
IS the work spec!

Confidence boosting?
AP is a classic example of a confidence boosting programme – this 
down to its fundamental group dynamic, its regular job club nature 
and the nature of its leader. It is also bags of FUN! There is a thread 
of humour than runs through every activity and every meeting; the 
meet ups make life worth living and that’s saying something with 
such a downtrodden group.

Summary.
This paper is written alphabetically but were any other system 
chosen Active Plus would be near the top or near the start; it is a 
winner.

...it is a flexible 
idea led by a 
flexible team 
player.



Project 2 – Care Ambassadors

What is it?
This scheme offers “taster days” at care homes. 
Many over 50’s with high levels of transferrable skills 
never see themselves working in a frontline Care 
environment but homes require a huge breadth 
of skills not just frontline nursing type ones. These 
taster days allow the unemployed to get up close and 
personal with what really happens in the care sector 
where they might find they have skills that fit and that 
it might offer flexible working hours right on their 
doorstep that they had not previously considered.

An idea? a brand?
Ish. It is a straightforward idea, well targeted but without the snappy 
name that characterises some of the others. Though in many ways it 
is this down to earthness which makes it tick. It is of course very sector 
specific whilst deliberately not being target specific – it deliberately 
throws the net wide to try to find people that may fit the care sector 
either in terms of skills or attitude. And of course it is targeting a 
growing sector – whether in care homes or with domiciliary care this 
sector is something of a timebomb – it can only grow and it can only 
demand more and more carers of the right calibre.Flying the face of 
that is the specialisms that will be demanded for dementia care but 
putting that aside there is a definite growing market here that many 
will simply have never considered and certainly never experienced. 
CA’s taster days approach is clever, though does come at a cost – the 
wheels of co-operation by the homes was certainly oiled by the 
financial incentive that IC funding enabled.

12



A driven leader?
In many ways yes; Angela is a quiet, experienced, funny force; she has 
made CA tick and it would be hard to imagine the project without her. 
That said the Care world is populated by endless willing and smart 
thinking people who are good with people. Just like Tim at AP Angela  
could write the job spec.

Able to work with other projects?
Yes. Just as with Tim and AP the nature of the project and its leader 
make it a co-operative one; indeed CA has regularly contributed to 
AP’s days – opening a window on a sector that the AP gang may not 
have considered.

Beyond Cornwall? Beyond 50 +?
Yes. Straightforward ideas travel well and the ageing timebomb is 
a national phenomenon if it might be at its height in Cornwall. The 
problems and the opportunities will be the same from Lands End to 
John o’ Groats. And in age terms too. Whilst 50 plussers may have the 
natural advantage in Care of that dreary thing called experience there 
is no doubt that young blood is also in demand in this growing sector.

Confidence boosting?
In a smaller way to some of the other projects; anything which shows 
people opportunity will be confidence boosting and “I’d never 
thought of that…or I could do that” is always a nice feeling. But there 
are other projects with a more obvious confidence boosting cache.

Summary.
Compared with some of the other projects CA is quiet but its focus on 
one sector and on giving a unique physical insight into it works. Like 
the Retail maths project it gets people to focus on one thing and think 
“hey, that might be for me”. It lacks the skills training of Retail Maths 
but does get job hunters up close and personal with a sector that they 
may have felt they never really wanted to get up close and personal 
with. 13



An idea? a brand?
Yes. And its core idea is strengthened by something none of the 
others have – PLACE. DISC is tangible, visitable; it is rooted in the 
community and is a physical beacon of hope. In our first write up we 
said “Every town should have one” and that pretty much sums up 
the power of an idea with a tangible HOME.

Project 3 – DISC

What is it?
Uniquely amongst these projects DISC (Drop In and 
Care Centre) is a place as well as an idea; based at 
Camborne’s parish church it offers a safe space (and 
a well equipped one) a warm welcome and valuable 
support to marginalised and socially excluded 
people. The service is run by Community Support 
Workers – some paid , some voluntary, who are able 
to offer a high level of support and advocacy and 
help them to explore employment possibilities and 
gain the skills to gain interviews and do well in them.

Every town should have one
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A driven leader?
DISC has 3 or 4. It wouldn’t have happened and it wouldn’t function 
without those driving forces at its heart; such individuals may not 
appear essential but people will not come back for bricks and mortar 
alone – they will come back for the people as well as the facilities. 
Such places and such people exist up and down the land; they were 
making a “Big Society” long before that expression was coined by 
central government.

Able to work with other projects?
Again DISC already has though its physical presence has perhaps 
not been utilised as widely as it could have been to put a roof over 
the heads of the other projects that make up CW50+. Such places 
will always work better by opening their doors physically as well as 
metaphorically.

Beyond Cornwall? Beyond 50+?
Without a doubt, as we said “every town should have one”. But 
perhaps Cornwall should start first by developing 20! DISC are 
already looking at this. Such places could be the friendly informal  
face of physical support within the community – working alongside 
other more “official” places of support such as Job Centre Plus. They 
will always find being welcoming easy. And of course DISC already 
operates way beyond the age parameters of 50+. So such places are 
eminently scopeable “beyond”.

Confidence boosting?
Without a doubt – because they give an actual place in which to 
regain confidence, alongside other similar fellow travellers. And 
increasingly the facilities at DISC enable people to simply get 
stuff done; to learn stuff, to deal with a complex and sometimes 
unforgiving world by being a welcoming place within it.



Summary.
What a clever and supportive thing it is! A PLACE to go! And it is 
already developing daily as a functioning and enabling space – not 
just a do-gooders hobby. Its attitude, support systems and facilities 
can increasingly make a difference for “no hopers” who previously 
had no place to go. There is something about the physical side of 
DISC linking with the confidence boosting activities of other projects 
that could lead to powerful synergy making a real difference in the 
community.

Stop press; October 12 2012. 
The project has been severely challenged by a funding problem – 
some key players have fallen by the wayside. DISC’s great strength 
– the fact that is a PLACE - means that when times get hard it can’t 
really scale down like some other projects…it simply can’t freewheel 
or do less. It is a physical project open effectively 24/7 – that’s 
why it works. The moment 
that unravels and it loses key 
players or loses that dependable 
“always open for you”  feel it 
will struggle. The needy can no 
longer rely on it and the people 
who made it tick will fall by the 
wayside, Tough times.

It is a physical 
project open 
effectively 24/7 – 
that’s why it works.
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An idea? a brand?
Oh, most certainly! Why? Because like all strong brands it has such a 
clear promise and such a clearly defined target; and almost a strictly 
defined timescale of say 4 or 5 years. It is an idea whose time has 
come.

A driven leader?
Isabella Q-M is certainly that; whilst the IDEA is bigger than one 
person there is no doubt that the powerful impetus behind the 
early success of MSC is simply down the drive and hard work and 
intellectual capability of IQ-M. Very impressive. And beyond her soft 
skills and drive there is also a strong intellectual, academic, research 

Project 4 – Menopause Self Care

What is it?
If ever there was a project that “does what it says 
on the tin” it would be this one and it is perhaps 
the most focussed of the projects covered in this 
evaluation. Focussed because it deals solely with 
women typically 50 to 56 as they react to the 
challenges of the menopause. Whilst the similarities 
between individual cases are often greater than the 
differences this really is a case of everyone being 
an individual and so the programme uses a variety 
of techniques individual and group work to help 
menopausal women help themselves. This is another 
case of the leader being a unique and charismatic 
individual who brings a remarkable level of 
knowledge to the table – Isabella Quigley- Moriarty.
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bent which will give the project credibility amongst more cynical 
observers particularly in the medical community when Isabella 
comes knocking. It is that intellectual credibility which will kick open 
the doors which have previously been closed with a “get over it” 
mentality.

Able to work with other projects?
A tough one. Doubtless IQ-M could…but it is the strong 
singleminded focus of the programme and its target market that 
gives it its undeniable strength. That clarity of purpose and intent 
will always give MSC its core strength; it should retain that rather 
than get its core ambition watered down by the distraction of 
working with others.

Beyond Cornwall? Beyond 50+?
Yes and no! We have our most transportable project geographically 
and our least flexible age-wise! Yes there is of course early 
menopause but basically we are in the 50-56 age range here. But it is 
an age range that is throughout the UK, throughout the world! MSC 
is endlessly mainstreamable in one way and not at all in another. 
That, oddly, is its strength as a brand.

Confidence boosting?
Perhaps our “winner”…that’s what it is ALL about. Some of the case 
histories from previously “together” ladies are quite gruesome – 
suddenly the way their life works is turned on its head; MSC takes 
that on head on and the “self care” bit is of course all about building 
confidence and never letting it slip again.

Summary.
Oddly for a 60 year old man and a 22 year old young lady it is 
a natural winner! It is its clarity of purpose, clarity of target and 
pioneering nature that mark it out in this company; the rest of the 
country should sit up and take notice.



Project 5 – Money Skills for Retail 
(by Smart Savings)

What is it?
In many ways the most specifically targeted of 
the programmes giving work focussed training in 
retail and embedding the Adult Numeracy Core 
Curriculum to help those 50+ who might find 
employment in the Retail sector which has perhaps 
survived the recession better than most and which 
is still a huge employer. The training programme 
has been designed in conjunction with local 
retailers and colleges and so is well targeted at the 
specific requirements of that sector. It builds skills 
and motivation and confidence amongst the more 
elderly unemployed who can still play a significant 
and rewarding role in retail.

An idea? a brand?
Certainly an idea, hardly a brand. Indeed we have changed its name 
here to make more sense of it. But it is an excellent idea – highly 
targeted, skills based and working in a sector which will always be 
robust during a recession and which is typically a major employer.

19
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A driven leader?
Jane is highly experienced and highly skilled and personally 
ambitious and ambitious for her projects. But rather than seeking the 
limelight herself what she does is get the best to do the work for her. 
So her own personal stamp on what goes on is less important than 
with some other projects. This is a skills based rather than personality 
based offer but it is all down to one smart thinking young lady.

Jane Jiwa
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Able to work with other projects?
Ish, But like MSC this project is so targeted and so clear of what it 
does and does not do that it will always confidently stand alone and 
simply do what it does. It could work with many other projects like 
AP or DISC but is probably most effective just doing what it does in a 
clinical manner. That is what those on the course want and of course 
what potential employers are on the look out for.

Beyond Cornwall? Beyond 50+.
Without doubt. Big ticks in both boxes. This project and the skills 
it develops plays into every age group and into every part of the 
country.

Confidence building?
Yes, though skills based – confidence of course comes with skill in 
a particular area. So whilst it builds the skills there is no doubt that 
it builds confidence too and there can be no boost to confidence 
better than getting back into work with a skill. There is no vague, 
soft confidence boost here - rather the precision focus on closing a 
skills gap that can so easily lead to 
employment.

Summary.
This has been one of the easiest and 
shortest assessments to write simply 
because this “brand” is so focussed 
on what it is up to and so clinical 
in its production of results; there is 
nothing more to say. But like CA it 
does play to a very precise target 
employer and perhaps there may be 
other sectors which could benefit 
from such a down to earth skills based approach – dedicated to 
delivering what a certain employer base requires. It is arguably the 
most well defined project of the programme.

It is arguably 
the most 
well defined 
project of the 
programme.
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Project 6 - Move for Health

What is it?
A local take on the national “Let’s Get Moving” 
programme which aims to improve health and 
increase physical activity, physical fitness and the 
understanding of health conditions as a goal to focus 
on on the journey back to work. The physically fit 
make better workers and just being at work can help 
keep one physically and mentally fit. They go hand 
in hand. Many over 50s struggle with a wide range of 
ailments and conditions, often presenting with one 
problem when the real problem with their wellbeing 
lies elsewhere. The project is built around group and 
individual physiotherapy sessions equipping people 
with the confidence and experience to hopefully 
manage their own progress back into work.
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An idea? A brand?
Yes, a clear cut ambition and a narrow focus on how it goes about its 
business; that said the people on the course will come with varied 
problems; so, whilst the approaches to individuals will all be tailor 
made (that’s the point) the over-riding approach is clear cut and 
standard. It is a very clever idea, well run and filling a gap.

A driven leader?
As usual yes. Paula is skilled, intelligent, experienced and charming; 
that is how she managed to get on the right wavelength with her 
“patients” so quickly and easily in a way that some GPs may fail to do. 
It is a positive “bedside manner”. This programme does not demand 
to be run by a charismatic individual – the idea is so strong…but it 
helps. We suspect that Paula’s manner 
and technical expertise also helps 
endear her to the medical community.

Able to work with other 
projects?
There is no doubt that Paula could use 
referrals from other projects but she is 
obviously simply remarkably effective 
just left alone to do what she does 
and the medical practice where she 
is situated is ideal for such referrals and to see “patients” in perfect 
surroundings with top facilities. She does what she does and rubbing 
shoulders with other projects has been unnecessary. That said so 
much can be missed if projects like this don’t work with others 
and that lack of “join up” can mean that there remains a lack of of 
understanding of how health affects work and how being in work 
can positively affect health back. GPs in Truro have already learnt 
much from having Paula working on their patch and with their 
patients.

It is a very 
clever idea, 
well run and 
filling a gap.
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Beyond Cornwall?Beyond 50+?
Without doubt and there will be similar projects up and down the 
land – indeed every major medical centre should have one – it would 
save the NHS money and lead to speedier more effective outcomes. 
Also of course it need not be solely 50+ though there is obviously a 
strong need in this age cohort to get the body and the mind back on 
track.

Confidence boosting.
Without a doubt. This project sorts people out – sorts their bodies 
out and sorts their heads out too, setting them up for a virtuous 
circle of getting body right, head right, thinking straight, back to 
work, work makes you fitter, fitness makes you better at work and so 
on and so on. Whilst highly technical it works on all those soft issues 
too – preventing long term inactivity in work and negative attitudes 
towards it keeps people “thinking work”. And thinking work is 
thinking healthy.

Summary.
A winner. Clear of what it does and run by clear thinking and skilled 
experience. This could grow and grow; though not essential Paula 
should meet others in the CW50+ circle; MSC would seem a natural 
fit as would others.

This project sorts people out – sorts their 
bodies out and sorts their heads out too...
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Project 7 – Pentreath Volunteer 
Mentors

What is it?
Essentially a way of training the trainers – or mentors 
– by using volunteers with mental or physical 
problems of their own to realise they have skills 
and motivational strengths that can be of use to 
others; they have “been there” after all so are a 
happy hunting ground for understanding mentors. 
The programme is not totally 50+ though naturally 
a significant percentage of those who sign up will 
come from that experienced age group. They are 
largely trained by Mike and other vastly experienced 
and charismatic leaders and Pentreath is the longest 
established operator on this varied list of providers.

An idea? A brand?
Whilst Pentreath is a well established provider this particular project 
is not particularly well known. The idea is clever but probably very 
time intensive to get results such is the level of training required and 
the (deliberate) choice of people with their own troubles to actually 
become the mentors – from mentee to mentor is an intriguing 
journey.
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A driven leader?
Mike is certainly that…in his quiet way! Basically when working with 
Mike you know he’s “got the T-shirt”…he simply oozes years and 
years of knowledge and experience and runs long in depth but fun 
training days. There will doubtless be many others like him but it 
would be hard to see this particular course run without him.

Able to work with other projects?
Yes, and Pentreath have a track record of doing so…but the work 
they do is difficult to dip in and out of; this is in-depth training and 
counselling and so whilst Pentreath and Mike would not be surprised 
by anything or anyone they see in any of the other projects they are 
best suited to getting on quietly with their own people rather than 
dabbling elsewhere.

Beyond Cornwall? 
Beyond 50+?
Certainly, this kind of 
counselling, mentoring, 
training has been around 
for a long time up and down 
the country; in many ways it 
is “old school” – so not only 
is it transportable elsewhere 
throughout the UK there will 
already be other schemes 
operating. And it is not tied 
down to any particular age 
cohort; the sessions we 
visited were by no means just for 50 plussers. And indeed volunteer 
mentors can come from any age group. That said there probably is 
some built in “head start” for the older volunteer – they have been 
around the circuit after all.

 ...in gaining the 
confidence to help 
and lead others they 
gain the confidence 
to help and lead 
themselves.



Confidence boosting?
And how! After all this is taking those in need of counselling and 
support and turning them into the kind of people who can actually 
deliver that support; in gaining the confidence to help and lead 
others they gain the confidence to help and lead themselves.

Summary.
Why do we find this project so tricky to assess? And tricky to see 
where it might go? Perhaps it is lack of precision and the tough time 
consuming individuals it has chosen to deal with. That in depth 
requirement flies in the face of easy scopability and perhaps more 
than ever in Mike there is an effective, avuncular and experienced 
individual that it would be hard to clone elsewhere.
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Project 8 – PCDT Wellbeing 
Facilitators

What is it?
Penwith Community Development Trust employs a 
Wellbeing Facilitator to provide lifestyle interventions 
and wellbeing advice for the over 50’s when their 
GP may have struggled to point them in precisely 
the right direction medically. These people may be 
out of work or at risk of early retirement from it. The 
facilitator conducts face to face consultations to 
assess individuals and identify their needs, interests, 
motivations and barriers and then matches these to 
resources and advisors which can assist locally.
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An idea? A brand?
Not really. It is basically a service…a signposting service. And whilst it 
works well enough in its limited way it can never be a powerhouse of 
new thinking and talent in the social care arena. It is a service which 
is probably already apparent in one form or another up and down 
the land. What it does of course is highlight the failings in a busy 
health service which doesn’t have the time to deal with complex 
referrals. In a way it is similar to Move for Health but is vaguer than 
that and seems less likely to post immediate results.

A driven leader?
Yes, though it doesn’t really need an overtly charismatic leader; 
rather this is all about quiet caring and knowledgeable signposting 
and the ability to spot tell tales signs which might speed up the 
referring process.

Able to work with other projects? 
Definitely but no sign of it feeling part of the 50+ family even though 
it doubtless deals with precisely the same kind of individuals and 
problems as others. And in a sense of course all it does is work 
with other programmes – that’s is what signposting is all about – 
matching problems with potential solutions.

Beyond Cornwall? Beyond 50+?
Most certainly – it is the kind of general care programme that is easily 
extendable geographically and across the age spectrum. It probably 
already is across the country in various guises.

Confidence boosting?
Definitely. By breaking down the barriers which are holding troubled 
people back that is precisely what it does; just feeling you’re 
being listened to and understood at last can be a huge boost to 
confidence.
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Summary.
This project fits right into the family of 50+ projects – so why aren’t 
we more excited? Maybe it’s because it so obviously should be being 
done anyway – as part of the NHS whose failings and weaknesses in 
“joined –up-ness”  it is there to patch up. Maybe it’s the lack of active 
group work that is such a part of say AP or SA? Maybe it’s because 
people just pass through, get signposted and off they go. Though 
that is of itself a result! Maybe it’s just too quiet and a tad dull? Just 
getting on with stuff quietly but having an effect.

No doubt we do it a disservice! It is really just another less physical 
version of Move for Health and like that sister project could be great 
at educating GPs that there are many more opportunities for people 
who for whatever reason 
fail to get precisely what 
they want from the NHS’s 
mainstream delivery.

...just feeling you’re 
being listened to and 
understood at last 
can be a huge boost 
to confidence.
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Project 9 – Reminiscence

What is it?
Led by experts at the Royal Cornwall Museum in 
Truro assisted by 50+ volunteers this clever scheme 
works with the elderly (often facing dementia) in care 
homes to in effect take a trip down memory lane – a 
trip that can trigger all sorts of memories and stories 
which not only entertain the elderly but give them 
anchors to hold onto in their past and keep the mind 
active. Much of this work is led by immersion in 
boxes each with a theme and containing items from 
a bygone age – e.g. A day at the seaside, On the farm 
etc etc

An idea? A brand?
Most certainly. Both. A cracking and easily graspable idea with a 
clever name. And of course it is timely, meeting a need that will only 
grow as dementia grows and kicks in earlier.

A driven leader?
Not necessary – it is the idea and the boxes which carry the 
programme and the volunteers from each of the care homes 
involved. Indeed it shouldn’t be dependent on the leaders – they 
are there to quietly let the recipients be the stars of the show, the 
charismatic storytellers.
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Able to work with other projects?
Not necessary either and the ambition is so specific that it would not 
sit easily with ANY of the other projects, though of course it does 
have relevance to CA.

Beyond Cornwall? Beyond 50+?
It is rooted in an extreme 50+ age group but it can work anywhere 
there are old people – which is everywhere. Indeed it is already part 
of a programme running up and down the land and one that should 
continue.

Confidence boosting?
By stealth perhaps! It is a gentle way of quietly improving the 
quality of life for elderly individuals who may not realise they have a 
“problem” nor actually see what diving into the boxes has done for 
them. Their families certainly will though and will see improvements 
in brain function and quality of life. So the answer is “yes” in a funny 
kind of way.

Summary.
An odd one…and a project that was already over (in terms of 
funding) when we met up. It IS a brilliant idea and one which will 
surely grow – quite where it fits CW50+ is a tricky call but of course it 
fits right in to 50+ Cares. It remains a great idea for its growing target 
market. It will continue up and down care homes in the country no 
doubt.

It remains a great idea for its growing 
target market. It will continue up and 
down care homes in the country no doubt.
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Project 10 – School for Social 
Entrepreneurs

What is it?
A local take on a fast growing national phenomenon 
– the development of new entrepreneurial 
businesses with a balanced approach to the “triple 
bottom line” – they will be socially driven, financially 
well run and with a strong ethic to walk more lightly 
on the planet. They tend to be small though need 
not necessarily be so, indeed Cornwall already has 
two major players in the Eden Project and Fifteen 
Cornwall (Arguably Shelterbox too). 50 plussers form 
an essential part of this sector bringing as they do 
experience from other businesses in the past and 
who might find themselves redundant and keen to 
make a fresh start as their own boss.

An idea? A brand?
Most definitely and one already established across the country. 
Social enterprise is here to stay though still, oddly, misunderstood 
by many who should find it more easily graspable. It also has a 
strong tendency to be seen as only about small businesses which 
is extremely short-sighted especially when that is a view held by its 
protagonists.
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A driven leader?
Not really necessary though the small team have worked hard and 
superbly effectively to network with and bring to the table the 
more charismatic and driven amongst the business community to 
be occasional lecturers and advocates. Indeed in thrives on such 
exciting and inspiring human inputs.

Able to work with other projects?
Not really though it can be inspirational for all; it needs to get 
on with what it does drawing on the best to “teach” and inspire 
potential entrepreneurs. These people tend to be already “ahead” 
of others reached by 50+ - many are quite smart and well educated 
with a keen eye one what they want to do. They are in a word – more 
“entrepreneurial”!

Beyond Cornwall? Beyond 50+?
Without a doubt – and indeed the idea does already operate 
throughout the UK. And it operates across all ages – appealing to the 
50 plusser as well as the go-ahead 20 year old who wants to do their 
own thing. Entrepreneurship should know no boundaries.

Confidence boosting?
Yes. Now of course many of these individuals already don’t really lack 
confidence – there is a certain “go it alone-ness” about them that 
means they will often be more self-confident than many that CW50+ 
comes into contact with. In addition of course the skills that can be 
imparted and the inspirational speakers that are called upon are of 
themselves confidence boosting. And entrepreneurs would be lying 
if they didn’t admit that from time to time they need confidence 
boosting reassurance.

Summary.
A force for good amongst the workforce especially those who want 
to set out on their own – SSE is a club for them.
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But…
And this is a big but! Personally held and not necessarily just to do 
with SE’s in Cornwall. There is still arguably too much of a “smalltime” 
stance from many involved and conversation always seems to turn to 
“where can I get funding” for my ( sometimes slightly whacky) idea 
rather than how many people can I employ tomorrow. Two sides of 
the triple bottom line always seem to outweigh the others – these 
people are ALL admirably socially driven, and most have a strong 
green tinge too BUT (there’s that word again!) few really have that 
commercially driven approach or financial acumen to really drive 
their fledgling business. Nor do they have the basics in terms of 
getting to grips with the often irritating hassles of setting up your 
own business – financing, tax, insurance et al; often stumbling blocks 
to the bright idea and the bright individual ever actually getting to 
market.

I put the boot in to make a point – and am probably (OK definitely!) 
being unfair given that every single project here depends totally on 
handouts to survive…or has done up ‘til now. They spend money 
not MAKE it. They are more akin to charities than SEs. But they are 
honest about that. 

Our social entrepreneurs tend to fall into the same bag when 
we expect more of “the apprentice” about them. We need more 
successes and that means BIG…that means becoming employers. 
White van men often employ 3 or 4 workers but just get on with it as 
SME’s have forever; they probably look after their workers and their 
customers and may well increasingly walk more lightly on the planet; 
they just don’t use that trendy new expression - SE.

I am something of an expert having worked for two extremely high 
profile SE’s and yes…OF COURSE!...both depended on some funding 
to keep them afloat. And of course I never risked my house to get 
them started! So how dare I? Quite. But both thought big right 
from the start and desperately tried to stand on their own two feet. 
Perhaps the new breed are not thinking big enough nor are they 
being “entrepreneurial” enough. Discuss.



Project 11 – Surf Action

What is it?
Again the clue is in the name; this unique project 
takes combat veterans often with quite challenging 
physical and mental problems and challenges and 
gets them out into the surf for motivational group 
activity and to get their confidence back. Surfing is 
hugely physically and mentally challenging and until 
now has been seen as a young man’s game and just 
for the fittest. Surf Action challenges this but uses 
it by working with the disabled and the elderly. It is 
run by a team of  ex-combat vets who have all “been 
there”.
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An idea? A brand?
Oh yes. Up there with help for heroes but perhaps irritatingly having 
to fish in the same pond for funding. It is a cracking and timely idea 
and immediately a brand – cracking ideas that catch the public’s 
imagination tend to be so.

A driven leader?
Well, two actually – Russ and Rich 
- both of whom live and breathe 
what they do and are actively out 
there leading every day; without 
them it would just be a nice 
idea , with them it is a potential 
powerhouse. Just as one of their 
Trustees Chris Hines built Surfers 
Against Sewage into a national 
campaigning powerhouse and 
“can do beacon” for Cornwall and 
lost causes so could they; though they probably lack his intellectual 
and argumentative edge! But it’s typical that they should bedfellows 
now.

Able to work with other projects?
Indeed; given their current somewhat trendy status they are 
something of a magnet for others but let’s face it they were never 
really 50+, they just happened to offer something that fitted that 
group rather well. They also worked very well with AP – charismatic 
leaders together, taking groups and inspiring them.

Beyond Cornwall? Beyond 50+?
Tricky. Geographical expansion demands waves! So South Wales and 
the Channel Islands and Devon could easily step up to do something 
similar - other places would struggle; being quintessentially Cornish 
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and immediately 
a brand



is a great strength but does limit geographical scopeability. No age 
group is a problem but as already noted SA was never genuinely 50+ 
in the first place.

Confidence boosting?
Another sure fire winner; right out there in front. That is precisely 
what it does. End of.

Summary.
Sexy, sporty, timely, well led, newsworthy, inspirational.

But…
(there’s that word again)…it is eminently fundable and Cornwall 
should be proud of this exciting and inspirational newcomer but a 
major contributor to 50+ problems? Probably not. It has other more 
important fish to fry and needs to focus on that. Its dream at the start 
3 years ago was to ultimately build a PLACE (there’s that word again 
too) a home for its beneficiaries and a place to be “entrepreneurial” 
– there was talk of making money out of residential courses and of 
making prosthetic limbs for injured war vets. Brilliant. And perhaps 
in less recessionary times public or private money might have come 
riding over the hill. Over the wave! But funding is a struggle currently 
and so I suspect that these wider ambitions are on hold. At least for 
now.

We’re not talking 50+ here we’re talking humanity…even Big Society 
perhaps. We are talking big ideas that deserve support. Surf Action 
will surely get that. Somehow. Right now it struggles. And that is a 
real shame.
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Project 12 – Winter Wellbeing

What is it?
A hastily put together programme to get money, 
advice and support into the right hands fast as 
winter bit and energy prices rose dramatically. When 
we wrote about it we said we could ALL do with it 
as energy bills make all our eyes water! The aim is 
simple and extremely important – to reduce winter 
deaths amongst the very old and to get younger 
people warm enough to set off for work every 
morning and return to somewhere comfortable for 
them after that day’s work.

An idea? A brand?
Most certainly. A timely idea and 
a great name…with a huge target 
market in a rainy old county with 
“the housing stock from hell!”

A driven leader?
Unnecessary. No inspiration 
rhetoric was necessary – just 
knowledge and advice and cash. At the right time. I don’t need 
charisma when my radiators are glowing!

I don’t need 
charisma when 
my radiators are 
glowing!
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Able to work with other projects?
Never really had the time but fitted right into the 50+ family…
working with many of the same people. It didn’t work with many 
formally but could have easily. AP a classic example.

Beyond Cornwall? Beyond 50+?
Many regions of the country managed to 
do something similar in winter 2011/2012 
so there will be a body of data on what 
works and what doesn’t and how to 
do it next time. Getting through winter 
knows no geographical boundaries. And 
it simply gets worse with age (though 
deprived kids feel it too)…50+ out of 
work feel it hard and then it just rises 
with every year as we get older and find 
ourselves living in one room.

Living with cold, in the cold, makes everyone lethargic; it is hard to 
“think work” when you are shivering and that brain numbing waste 
is going on up and down the UK.

Confidence boosting?
The case studies which we discovered were probably as heart-
breaking…and then uplifting…as any we found. There’s a Good 
Samaritan side to this project which really makes a difference to the 
way people face the world…especially on a winters morning. Ever 
felt confident cold?!

Summary.
Difficult because WW was a short, sharp, 
late arrival to CW50+ and a peripheral one 
at that. But it fitted right in. And as with all 
providers with no dogmatically defined 
strategy and limited funds it will always 

Living with cold, in the 
cold, makes everyone 
lethargic...

The Winter Wellbeing campaign is a partnership between: Cornwall Council, Council of the Isles of Scilly, Community Energy Plus, Cornwall Works and 

NHS Cornwall and Isles of Scilly, supported by Addaction Cornwall, Age UK Cornwall & The Isles of Scilly, Citizens Advice Bureau, Cornwall Community 

Foundation, Cornwall and Isles of Scilly Drug & Alcohol Team, Cornwall Housing, Cornwall Rural Community Council, Cornwall Together, Cornwall Voluntary 

Sector Forum, Home Improvement Agencies – Hanover, iFutures and Mears, National Energy Action, New Connection, Penwith Community Development 

Trust, Royal British Legion, Peninsula Community Health, St Petrocs, Truro Homeless Action Group, Volunteer Cornwall and WRVS. 

The Winter Wellbeing partnership is now in 

its second year and aims to reduce excess 

winter deaths and fuel poverty in Cornwall 

and the Isles of Scilly. 

Public health

You are invited to the... Throughout the morning event you will hear from a range 

of organisations about the support available to your 

customers through Winter Wellbeing.  We need your help 

to ensure vulnerable people stay happy, safe, warm and 

well this winter, preventing unnecessary deaths through 

cold, damp and mouldy living conditions. 

Last years’ partnership was held as an exemplary model 

of multi-agency working, and this year we want to reach 

even more people at risk of suffering from ill health due to 

winter weather conditions. 

Speakers include Councillor Carolyn Rule and  

Anthony Weight, Programme Manager

RSVP online at http://winterwellbeing2012.eventbrite.co.uk 

For any further information or to respond via email please 

contact charlotte@cep.org.uk or call 01209 614975 by  

9th November. 

launch event 
On Wednesday 14th November  

9.30am-12.30pm followed by a lunch until 2pm  

at the Council Chamber, County Hall, Truro. 
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find itself moving fast to make a difference and then perhaps being 
criticized for doing so. Quick on your feet can often mean not 
following due process especially to a mischievous media who see 
a “hand out” mentality. The hugely grateful man who had his life 
changed (and that of his very sick daughter) by a tank of oil is a heart-
warming and warming story…but for every one of them there will 
be thousands saying “what about me!?” And then all the beauty and 
immediate tactical efficacy of the “make a difference”, quick caring 
intervention will be lost.

This initiative is unscopable for less than probably £500 a head and 
there are now 20 million over 50’s…a lot of money in these austere 
times!

There’s a Good Samaritan side to this 
project which really makes a difference 
to the way people face the world...
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Some Overarching Learnings
The foregoing is a deliberately project by project 
vaguely forensic review but naturally across the year 
or so cross-cutting themes and working practices 
have emerged which might inform taking these ideas 
to the mainstream beyond Cornwall and maybe 
beyond 50+.

In no particular order let’s look at 6 of these here.

Sector Specific Skills Based Activity
CW50+ projects touched on this in two areas – Care homes and 
Retail – both huge and growing sectors and both not necessarilly 
tied to just 50+ so ideal to mainstream. Neither demand a particular 
leadership style and panache either – it’s the idea, the skills based 
teaching and the relationship with the companies who can actually 
offer the jobs that makes these programmes attractive and copy-
able. 

There must be others and it would surely be worth a half day 
workshop or merely a trawling of interested minds to see whether 
that 2 could become say 10. In which areas could a measurable shift 
be made in people’s skill base and confidence levels. As we come 
out of recession where will the jobs be? Call centres? Catering? 
Construction? Where?
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Place
We only really had one – the DISC community centre. A place which 
can make a difference within a community by being a friendly 
one stop shop offering help, guidance and practical job seeking 
assistance. As well as a less easily measurable confidence boosting 
environment. 

Before DISC’s cash crisis the team there were thinking of scoping 
up the idea – taking one to every Cornish town. This should be 
encouraged – the magic formula got down on paper as a blue print 
for other like-minded folk to follow in other similar places. Many of 
the CW50+ ideas work and have survived because they don’t carry 
the huge overhead of “place” but my how a physical home can bring 
shape and stature and competence to an idea; making it much more 
than a here today and gone tomorrow passing project.

NHS Linkage
Two of our projects pretty directly – three if you count MSC - affected 
how the NHS might be made to work better to be more effective 
for individuals and to actually save money by doing so. From what 
we’ve seen the medical profession might even be welcoming of such 
peripheral care freeing them up for more clinical matters. It is NOT 
peripheral to those who need it. Patients too have felt the benefits 
of some tailormade care for them run by people with the time 
and inclination to dig a little deeper into their mental, physical and 
emotional wellbeing. I don’t think any of the three project leaders 
have actually met? Perhaps they should and notes should be shared. 
In particular PP should be encouraged to write down the MFH story 
and to continue to share it with the medical profession she already 
shares excellent facilities with. MSC’s time may not be too far behind.
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Downloading knowledge
We must not let this programme nor its people slip by without 
downloading from their heads what has made it all tick – what has 
worked and what hasn’t; this way a menopause counsellor can 
share headspace with a fireman! They will have, without knowing it, 
used similar techniques…they will have also explored many much 
more different ways of doing things; within these similarities and 
differences of approach will lie smart learnings for future projects.

School for social entrepreneurs
We said this final section was not about individual projects but 
perhaps two are worth looking at again because arguably they have 
become problem children rather than the easy stars we thought we 
had at the outset; much of this has been covered in the main section.

SSE is a national player which perhaps hasn’t transferred its national 
clout perfectly to our local arena; that said, perhaps it is the same 
everywhere? In any age cohort and in any part of the country 
there will be those who want to be their own boss and in doing so 
will perhaps be able to become bosses to many others. In tough 
employment times this could be a huge force for good nationwide.

BUT (that word yet again) the trick here lies not in good intentions 
or vague green ideals but in that longer word “entrepreneur”…
unashamedly making money and making surpluses to ensure that 
the business continues year in year out. Some definitions of SE 
suggest that over half of the surpluses generated should go on good 

We must not let this programme nor its 
people slip by without downloading from 
their heads what has made it all tick..
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causes and that over half of the income should come from trading. 
Fair enough. But surely the target should be 100% going on socially 
driven outcomes and 100% of income coming from commercial 
trading rather than public sector handouts. The endless cap in hand 
quest for public or philanthropist income is simply not sustainable.

Surf Action
Again, touched on earlier. This initiative is deserving of support from 
every sector – public, private and charity…it will be a long while 
before it genuinely MAKES money…but it could.  SA’s initial thinking 
– the permanent base and the workshop COULD do that whilst also 
expanding the essence of the idea from simply confidence building 
fun on the beach. Perhaps the county council should take the time 
and find the right people to put their thinking caps on this one? Or it 
may disappear below the waves as quickly as it emerged.

And looking at scopeability perhaps other activities might open it 
up to other parts of the UK…other outdoor active pursuits – like 
mountaineering or other water sports or of course in the whole 
area of Paralympic sports. It needs leading by vets who have “got 
the t-shirt” – sadly there will be plenty of them nationwide – but 
it is fundamentally an attractive and timely idea that is eminently 
transportable across geography and across age cohort.
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A subjective but informed view of 3 
groups of projects…

And the medal winners are…
Selected on the basis of all the foregoing for their 
relevance to 50+ and their ability to mainstream 
and really make a difference to people’s skills and 
confidence, what follows  is a “medal winners”’ list 
to provoke discussion no more no less…reassuringly 
the golds make up half of the projects…and all 
these remarkable projects deserve their place on the 
podium…

It’s been a highly successful Olympic year!

The GOLDS… 
6 of them
Menopause Self Care
DISC
Move for Health
Active Plus
Retail maths
Winter Wellbeing

The SILVERS… 
3 of them
Care Ambassadors
School for Social 
Entrepreneurs
Pentreath Volunteer 
Mentors

The BRONZES… 
3 of them
Surf Action
PCDT Wellbeing
Reminiscence
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