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· Definitions

“Contract”

means: 
the Contract for the provision of the Services, Supplies or Works, which will be awarded to a successful Supplier; 

“Council”

         means: 
Cornwall Council, County Hall, Treyew Road, Truro, Cornwall TR1 3AY;

 “Services”

means: 
the provision of Training and Learning for CEDN  described in this Specification. 
“Supplier/Provider”

means:
any person or persons, firm or firms or company or companies applying to tender for the Services, Supplies or Works, or, where there is more than one organisation applying, the lead organisation;

“Supplies”


means:
the Supplies as described in this Specification. 
“Works”

means:
  the Works as set out in this Specification in relation to Inclusion Cornwall
“The Council’s Contract Manager”

         means:    
the representative of Cornwall Council responsible for arranging   and leading Contract Review Meetings
“The Supplier’s Contract Manager” 

means:
the representative of the Provider/Supplier responsible for   attending Contract Review Meetings and actioning any changes
“Service User”

         means: 

an individual who accesses services provided by the Council       

· Introduction
Inclusion Cornwall is seeking support with Training and Learning for the Equality and Diversity Group for Cornwall (CEDN).  We are requesting quotes for support with the following:-

· Training and learning development for CEDN and wider partners
The expected cost is in the region of 4K and the work will take place during 2022/23 and beyond.

· Scope
To support the development of CEDN provide clear learning and training for CEDN as a group but also to wider partners and the whole community of Cornwall.  Work with CEDN to make training and learning across our equality and diversity topics.

a. Provide support CEDN as a group in terms of learning
b. Provide training and learning for CEDN partners

c. Working alongside the communications agenda for CEDN provider promote learning and training opportunities for partners across Cornwall
d. Look at other ways to promote Equality, Diversity and Inclusion with CEDN through training and learning
e. We anticipate the work will be throughout 2022 and into the early part of 2023.
Please provide your quote with details of how you would support CEDN by 5pm on Tuesday 29th March 2022.

· Background 

Our Vision is for Cornwall and the Isles of Scilly to be a place where equality, opportunity and fairness are available to all; where we value our unique cultural heritage, celebrate diversity in all its forms and create an environment where all individuals and communities, regardless of need, want or aspiration, have an equal chance of realising their full potential.   We aim to draw people and cultures together in a way not seen before.

Several years ago a significant shift took  place in Cornwall and the Isles of Scilly as  two key groups merged.  Firstly The Diversity Network for Cornwall and the Isles of Scilly(DNfC) and secondly the Multi-Agency, Equality, Diversity and Hate Crime Working Group (MAEDHCG) which have come together to establish Cornwall and the Isles of Scilly Equality Diversity Network (CEDN) 

Without training and learning the work will stall,  our aim now is to build a strong team of volunteers and partner organisations to work together to create a cohesive Cornwall and the Isles of Scilly from the new group The Cornwall and the Isles of Scilly Equality and Diversity Network (CEDN), we want to:- 

· Establish the CEDN as the new equality and diversity force in Cornwall and the Isles of Scilly

· Bring equality and diversity to Cornwall and the Isles of Scilly as never seen before from a basis of bringing people together by building stronger  caring communities. To have a clear plan on how to reach diverse communities across Cornwall and the Isles of Scilly.  And to be able to communicate with them once they are reached.

· Service Conditions
The successful provider will hold all the necessary policies i.e. safeguarding, equality and diversity, sustainability, fraud, GDRP 
· Statement of Requirements
All documents will be owned by CEDN

Provider will need to adhere to Cornwall Council policies

· Quality Requirements

As identified by Cornwall Council requirements

· Contract Management and KPIs
Management from Inclusion Cornwall.  KPI’s will be based upon:-
· CEDN Meetings attended

· CEDN working groups attended as directed

· Training and Learning Plan

· Training material developed

· Support with Communications of learning opportunities with CEDN

· Number of partners engaged with training and learning – on line and face to face

· Number of sessions planned for training and learning

· Face to face learning would be  in free locations and would not need to be funded by the successful provider
Key Performance Indicators (KPI’s)
	
	Output/Outcome
	Target
	

	1
	Training and learning Plan
	2 A4 Pages
	
	2022

	2
	Drafting learning campaign
	one
	
	2022

	3
	Drafting review of work undertaken
	One
	
	2022

	4
	Attendance at CEDN meetings
	Quarterly
	
	2022


·  Security

All data and information will be held and used in line with Cornwall Council requirements and Data Projection 

· Safeguarding

Safeguarding policy will be available to view.

·  Environmental sustainability and carbon management

An environmental plan will be available to view.
· Implementation timetable

	
	Action
	Date

	1
	Three quotes requested by Cornwall Council
	15 March 2022

	2
	Deadline for three quotes
	29th March 2022

	3
	Successful applicant sent confirmation of contract
	5th April 2022

	4
	Initial Meeting with Inclusion Cornwall/CEDN to agree timetable of work
	5th April 2022

	5
	Attend CEDN meetings  
	Ongoing as directed

	6
	As directed carry out development and implementation
	5th April 2022- to be agreed


Please provide your quote with details of how you would support CEDN by 5pm on Tuesday 29th march 2022 to Bev Wilson bwilson@cornwall.gov.uk
Prepared by:

Name
  Bev Wilson
Title Inclusion Cornwall Manager
Directorate  Customers
Date 14th March 2022
If you would like this information
in another format please contact:

Cornwall Council
County Hall
Treyew Road
Truro TR1 3AY

Telephone: 01872 326440
Email: bev.wilson@cornwall.gov.uk
www.cornwall.gov.uk
Inclusion Cornwall (Cornwall Council)
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