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Equality, Diversity and Inclusion in the Workplace Resource Sheet

This resource sheet has been produced with Cornwall Equality and Diversity Network, as a result of their ‘Equality, Diversity and Inclusion in the Workplace’ campaign, which ran on social media in June and July 2023. The campaign drew together a whole selection of resources, in Cornwall, nationally and online, to support businesses working to be more inclusive. This covers every aspect of inclusion – the nine protected characteristics mandated in the Equality Act: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation. For more information about these, see the Equality and Human Rights Commission  www.equalityhumanrights.com/en/equality-act/protected-characteristics  
It is important to be aware that discrimination can be direct (focussed on the person explicitly), indirect (discriminating against a particular group without intending to, often by unfair policies or rules), harassment (degrading behaviour towards an individual or group), or victimisation (targeting individuals who complain of discrimination).
This resource covers general, or wide-ranging inclusion advice, then splits into topics, covering some areas not explicitly included in the Equality Act, such as refugees and domestic abuse support. Some organisations appear more than once. 
For other resources aimed at supporting individuals facing difficult circumstances, or who are marginalised, see the Inclusion Cornwall resource library. There are further resource sheets there, including for migrant workers, young people, LGBTQ+, families, people with health issues or disabilities, and more. www.inclusioncornwall.co.uk/library 
This resource is specifically aimed at businesses and employers, and does not cover every aspect of inclusion, or have resources around, for example, hate crime.
General advice around EDI in the workplace

Recruitment 
How can you make your recruitment process more inclusive? Ideas that work: 
· sharing job adverts in new places to reach people outside your normal recruitment pool
· creating a film to tell people about your organisation, to reach those who might not engage well with traditional media
· giving practical advice to applicants around how to apply, to encourage those new to the workforce, or who are neurodiverse
· guaranteeing interviews for all applicants with disabilities and long-term health conditions,
· removing all age-related information on the forms, to combat ageism
· sharing interview questions in advance, to support those who have anxiety or processing difficulties, such as Autism. 



Find out how the Cornwall Museums Partnership did it:
·  www.cornwallmuseumspartnership.org.uk/our-journey-to-more-diverse-and-inclusive-recruitment/

See also the Chartered Institute of Personnel and Development (CIPD), for factsheets and guides, including information around flexible working, job design, inclusive applications process, and corporate responsibility.
· https://www.cipd.org/uk/topics/equality-diversity-inclusion/ 

Information around specific groups

Age
Older people
Older people can face discrimination in the workplace, and through recruitment processes. Employers which don’t actively seek to retain and recruit older members of staff could be missing out on knowledge and skills that their younger staff don’t have, as well as tapping into mentoring opportunities. Older people are often loyal employees, and often an older person’s mental health can suffer if they feel they are excluded from employment due to their age.

The Inclusivity Project, a joint piece of work between disAbility Cornwall and Age UK Cornwall and Isles of Scilly, looks at employment and inclusion for people with disabilities, and older people. It contains a raft of useful information, around unconscious bias, disability, including neurodiversity, and health concerns. There are photo essays and case studies to help employers understand how they can adapt and employ more older and disabled people. 
· https://theinclusivityproject.co.uk/ 
· www.ageuk.org.uk/cornwall
· www.disabilitycornwall.org.uk

The Centre for Ageing Better has great guidance on good recruitment for older workers.
· https://ageing-better.org.uk/good-recruitment-older-workers-grow 

Age UK has information around discrimination and rights for older people. 
· www.ageuk.org.uk/information-advice/work-learning/discrimination-rights/ageism/

Younger people
Discrimination against younger people doesn’t make the headlines so much, but the steps mentioned around recruitment, can apply both ways. Young people can be looked down on because of their age, or taken less seriously. A different viewpoint, and fresh perspective can be valuable to businesses mainly composed of older workers, and age discrimination against younger colleagues should be taken seriously.

In some industries, it is common to employ school-age workers, for example food service. These young members of staff are protected by limitations on their working hours, and the tasks assigned to them. For full details see the Gov.uk website, which also includes links relevant to child performers or models, and the national minimum wage. 
· https://www.gov.uk/child-employment 
· https://www.gov.uk/national-minimum-wage 
Race
The protected characteristic of Race includes ethnic origin or people-group, skin colour, national origin or nationality, or racial group. It includes groups such as Irish Travellers, and Gypsies. 

There’s a big gap between not being racist and being anti-racist. To be anti-racist, you need to challenge those who are racist. The advice from Black Voices Cornwall is to be open to having challenging conversations. Creating a safe space for all is important, with more migrant workers, refugees and people from other countries and races coming to Cornwall.
 
Black Voices Cornwall run ‘How to be actively anti-racist’ training.
· www.blackvoicescornwall.org/ 

Cornwall Council has endorsed The Cornwall Plan in 2020, “to ensure that everyone can thrive in a diverse, inclusive, and anti-racist Cornwall”. Their website has more information about it, and the changes being made internally at the council, as well as more public-facing activities, and community involvement.
www.cornwall.gov.uk/people-and-communities/equality-and-diversity/tackling-racism-in-cornwall/ 


Refugees
There are increasing numbers of refugees, asylum seekers and migrants from other countries in Cornwall for work, or looking to settle. They can face difficulties in obtaining work, due to their entry conditions, but also public perception, difficulty in recognising qualifications obtained in their home countries, or language barriers.

Cornwall Neighbourhoods for Change (CN4C) offers support to refugees and others looking for support into employment, or to set up in business using their skills. 
· www.cn4c.org 

The Refugee Employment Network supports refugees into employment with welcoming businesses, and supports employers to target this skilled market. 
· https://refugeeemploymentnetwork.co.uk/ 

The Institute for Employment Studies has published a report looking at the employment of refugees, and the difference it can make, with suggestions for support employers can put in place. 
· www.employment-studies.co.uk/system/files/resources/files
/Refugees%20and%20employment.pdf


Religion
Discrimination because of religion can be linked to discrimination because of race, or separate. There are a variety of issues that can arise in a workplace, due to different religious practices, such as fasts, required dress, dietary restrictions, holidays and celebrations, and more.  

Churches Together in Cornwall can offer consultancy around Christian needs and experiences, and bespoke training, although not mentioned on their website. 
· www.ctcinfohub.org/
Cornwall Faith Forum has workshops on spiritual care from multifaith perspective, for care workers, and in schools. 
· https://dorkemmyn.org.uk/adult/ 

The Religion Media Centre has information sheets covering all the major and minor religions in the UK, to give an insight into beliefs and practices, as well as topic-sheets such as ‘suicide’, to explore how different belief-systems view different subjects. 
· https://religionmediacentre.org.uk/factsheets/

The Equality and Human Rights Commission has extensive guidance for employers on religion and belief in the workplace. 
· https://www.equalityhumanrights.com/en/religion-or-belief-workplace 

The CIPD has various resources around faith and religious practice, including supporting colleagues during Ramadan.
· www.cipd.org/uk/knowledge/guides/supporting-colleagues-during-ramadan/

The 2023 Bloom Review: Does government ‘do God’? concluded that “Faith is an ‘overriding force for good’”. It made recommendations on faith literacy training for all in public payroll, including sensitivity around issues such as forced marriage, etc. 
· https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1152684/The_Bloom_Review.pdf


Disability
The Inclusivity Project, a joint piece of work between disAbility Cornwall and Age UK Cornwall and Isles of Scilly, looks at employment and inclusion for people with disabilities, and older people. It contains a raft of useful information, around unconscious bias, disability including neurodiversity, and health concerns. There are photo essays and case studies to help employers understand how they can adapt and employ more older and disabled people. 
· https://theinclusivityproject.co.uk/ 
· www.ageuk.org.uk/cornwall
· www.disabilitycornwall.org.uk

Access Cornwall offers audits of premises, services and towns, and training for staff around disability inclusion. 
· www.accesscorwnall.org.uk 

The Association of Accessible Employers offers innovative and immersive training and support for companies to adopt a truly accessible culture in their workplace and practices. 
· www.theaae.org.uk 

Citizens Advice Cornwall has experience taking small steps to improve their diversity. They recommend an EDI staff group, reaching out to other organisations to tap into their specific knowledge, and some IT solutions, and are happy to talk with other organisations.
· https://citizensadvicecornwall.org.uk/

Pluss supports thousands of people with disabilities and other disadvantages move into employment each year. They can give advice to employers, provide links to funding towards adjustments, and offer bespoke training and advice.
· https://pluss.org.uk/ 

Assistance Dogs UK has extensive information for people who have or need an assistance dog – including seizure alert dogs, PTSD support dogs, and dogs trained to assist owners with hearing loss and other conditions, as well as the more famous guide dogs for people with sight loss. Their website has a section around the legal side of assistance dogs, including the obligations of employers of people who need assistance dogs. 
· www.assistancedogs.org.uk/the-law/ 


Hearing Loss
Hearing Loss Cornwall can work with organisations to support their staff who have hearing loss. They have recently launched a SignVideo service to enable people with hearing loss to contact them more easily for support. They recommend a personalised approach, as every person with hearing loss will be different, and have different needs.
· www.hearinglosscornwall.org  

See also the Cornwall Equality and Diversity Network campaign from Autumn 2022, around small changes that can make a big difference, for people with hearing loss.
· https://inclusioncornwall.co.uk/latest-from-cedn/ 

Sight Loss
iSight Cornwall offers support employing someone with a visual impairment, training, inclusion and accessibility, including customers.
· www.isightcornwall.org.uk/business-support/ 

[bookmark: _Hlk137053904]The Macular Society has a Visual Impaired Style Guide here: 
· www.macularsociety.org/professionals/preparing-documents


Mental Health
Healthy Cornwall links to various resources for managers around mental health, including training for suicide prevention, and a toolkit to deal with a suicide connected with the workplace. 
· www.healthycornwall.org.uk/organisations/healthy-workplace/information-resources-and-support/mental-wellbeing/advice-for-managers/ 

The Mental Health at Work website has resources, toolkits and case studies to help employers of all sizes. Created by the FSB, HSE, Public Health England and Mind. 
· www.mentalhealthatwork.org.uk/organisations/healthy-workplace/information-resources-and-support/mental-wellbeing/advice-for-managers/ 




Neurodiversity – Autism, ADHD, Dyslexia, Dyspraxia, etc.
There’s a saying that if you’ve met one autistic person, you’ve met one autistic person. There is no one-size-fits-all approach to help neurodiverse people to function well in your workplace, but solutions can be found, with a bit of creative thought. 

The Autistic Community of Cornwall has links to resources and offers training for people with autism, and employers. 
· www.theautisticcommunityofcornwall.org info@theautisticcommunityofcornwall.org
 
The CIPD has a guide to neurodiversity in the workplace
·  www.cipd.org/uk/knowledge/guides/neurodiversity-work/ 

The Neurodiversity Week Resource Hub has some really helpful information around different accommodations, and info packs about different conditions. There are celebrity profiles too, if you’re having a job convincing colleagues that Neurodiverse is a good thing!
· www.neurodiversityweek.com/resource-hub

The British Dyslexia Association has a Dyslexia friendly style guide here: 
· www.bdadyslexia.org.uk/advice/employers/creating-a-dyslexia-friendly-workplace/dyslexia-friendly-style-guide

Sex, gender and orientation
LGBTQ+
[bookmark: _Hlk137732876]Cornwall Pride offers a partnership arrangement to demonstrate your organisation’s inclusivity and social responsibility, and support to ensure that your organisation works towards eliminating discrimination, towards staff and customers. They also have specific training to help organisations create a safe place to work, for everyone.
· https://cornwallpride.org/awareness/become-a-partner/ 

Stonewall offers workplace training to empower leaders and support LGBTQ+ colleagues to create a workplace where everyone feels safe and welcomed, and free to be themselves. 
· www.stonewall.org.uk/build-workplace-works-lgbtq-people

Gendered Intelligence has resources for professionals around trans awareness, including the ‘toilet question’ – how to work with people who are changing, or have changed, their gender.
· https://genderedintelligence.co.uk/professionals/overview.html
· https://genderedintelligence.co.uk/professionals/resources/toilets.html 

Violence against women and girls, and domestic abuse
Support for people experiencing domestic abuse can make a huge difference to their outcomes, allowing people the space to escape from difficult home situations. 
The Women’s Centre Cornwall holds training on dealing with the disclosure of sexual abuse.
· www.womenscentrecornwall.org.uk/our-services/training--mentoring-services/professional-training/

Equally Simple also offers training around violence against women and girls, unconscious bias, sexism, etc, as well as wider training around protected characteristics. 
· www.equallysimple.co.uk

Women – Gender Pay Gap
The Gender Pay Gap is the difference between the average pay for women in your business, and the average pay for men. A pay gap between men and women in your business could indicate discrepancy between roles for men and women, or other underlying issues. Reporting your Gender Pay Gap is compulsory for organisations with 250 or more employees. Find out how to report your organisation’s Gender Pay Gap, together with information to help you understand it, and steps you can take to close it.
· https://gender-pay-gap.service.gov.uk/ 


Pregnancy and maternity
Various laws are in place to protect pregnant women in the workplace, including those who have given birth and are on maternity leave. People who are pregnant must be protected from heavy lifting, pronged standing, as well as strong chemicals and x-rays. Employers also need to provide a safe space to feed baby, or pump milk.
The rules around pregnancy apply for couple undergoing IVF too, with pregnancy assumed after the implantation stage. 
A mother experiencing a stillbirth after 24 weeks gestation, or a who has a baby die at birth, still qualifies for maternity benefits. 
For full details, see the Gov.uk website. 
· www.gov.uk/employers-maternity-pay-leave 

The charity Maternity Action has just launched a new toolkit to help employers to get it right
· https://maternityaction.org.uk/
· https://maternityactionemployers.org.uk/


If you spot anything that needs removing, amending or adding, please email bev.wilson@cornwall.gov.uk
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