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	Inclusion Cornwall Steering Group

AGM

13 December 2024
Coastline House, Barncoose


	Attendees

	Mike Thomas (Chair)
	Cornwall Council 
	
	Joel Williams
	Council of the Isles of Scilly

	Gemma Finnegan (Vice Chair)
	Cornwall Rural Community Charity
	
	Kim Mabon
	DWP

	Andrea Gilbert
	Inclusion Cornwall 
	
	Leanna Cox
	Pentreath

	Andrew Harry
	Inclusion Cornwall
	
	Lisa Tucker
	Inclusion Cornwall

	Anne Coulson
	Pentreath
	
	Ruth Clarke
	CRLA

	Anthony Ball
	Public Health
	
	Sapphire McDermott

(minutes)
	Inclusion Cornwall

	Emma Wilton
	Cornwall Centre for Mental Health & Justice
	
	
	

	Gary Harfoot
	Cornwall Housing
	
	
	

	Henry Rosewall
	Chaos Group
	
	
	

	Jody Wilson
	Public Health
	
	
	


	Apologies

	Bev Wilson
	Inclusion Cornwall
	
	Judith Cooke
	Equally Simple

	Catherine Hoskins
	DWP
	
	Kelly Williams
	Move On Team

	Charlotte Hill
	Newquay Orchard
	
	Lynn Stewart
	Cornwall Centre for Mental Health and Justice

	David Sillifant
	-
	
	Matthew Kenworthy Gomes
	Cornwall Pride

	Gill Pipkin
	- 
	
	Megan Coley
	Move On Team

	Jacqui Hickmore
	Cornwall Housing
	
	Paul Phillips
	Diocese of Truro

	Joyce Duffin
	Transformation CPR
	
	Tarn Lamb
	CN4C
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	Welcome from Councillor Mike Thomas 

	
	Councillor Mike Thomas (MT) welcomed attendees. Inclusion Cornwall recently had their 20-year celebration which went well, and a range of awards were presented. 
Discussion of Spotlight as video database of support, activities and things which are available. Can Inclusion Cornwall work toward collaboration of this information?



	2
	Constitution and re-election of members


	
	Andrea Gilbert (AG) led. Councillor Mike Thomas to continue as chair with Gemma Finnegan as vice-chair. Elected and thanked. 
All residents form part of wider membership. No changes to steering group members.  Updated constitution has been published on the Inclusion Cornwall website and remains available. 
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	Inclusion Cornwall Updates


	
	The hub remains a referral place for everyone in Cornwall, with help and support available to all. Resource sheets in online library and are updated to provide a range of information. Slides show a number of things we have been doing over the year:
Sensory Walks

We have been providing a range of sensory walks for people which have gone very well and are being built upon, with specific requests for other organisations now being done.

Isles of Scilly

Regular visits continue to the Isles of Scilly which allow us to carry on working collaboratively.  

Community Events and Workshops
A number of events have been attended and we continue to do so with a small team. This is important to engage with residents, as well as other support services to gauge what people are aware of and use. 
Number of workshops also attended including one presented by Kate Kennelly. Social return on investment workshops attended and useful to find out about funding and investment results. 

We continue to work with all Jobcentres and AONB work also continues.
Other work

Steering Group meet throughout the year – thank you to them all.
We also lobbied for a banking hub in Helston which was then put in place. Lobbying work is an important part of what we do, focussing on not duplicating.
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	Winter Wellbeing 

	
	Lisa Tucker (LT) explained Winter Wellbeing guides have been updated for 2024/25 and contain a range of information. In pharmacies, job centres, hospitals and a range of other places.  Online copies are also available along with an easy read version. Please let Lisa know if anyone needs any copies. 
Isles of Scilly version is available, and thermocards and top tips remain available.

Gemma Finnegan (GF) raised the positive that paper copies are still produced, as this makes the guide accessible to lots of people in the community. Discussion around need for paper copies to remain available, and possibility that housing providers could give them to tenants, rather than electronic versions.
Anthony Ball (AB) provided general update on Winter of Wellbeing. Damp and mould toolkit pilot being put in place. New COPD approach has been developed with Inclusion Cornwall and NHS England, which was one of 3 successful bids.
The Winter Wellbeing programme continues to be award winning. Unfortunately, still high numbers of households in fuel poverty, so all the work being done is affected by national factors and restrictions. 

Joel Williams (JW) advised these are also issues on the Isles of Scilly. Access to basics can also be an issue on the islands. Meetings are ongoing but wait to see results. General discussion around social proxies and assessment.
MT asked about spray foam insulation and whether provided through WHD or LA Flex. AB advised no, but Green Homes Grant previously did. A lot of companies who carried out spray foam insulation work have gone out of business, and others are now targeting those homes to offer to remove it. Some residents have lost savings paying to have it installed, and then paying another to remove it. Scammers are rife and more open information is needed. 
Ruth Clarke (RC) – has been aware of companies contacting residents to fit solar panels etc under funding, and then sub-contracting the work. This has led to residents to then having to pay independently to get the work fixed. 

Digital accessibility is an issue for many still in. Printing can be difficult/expensive and little access. Also, a number of areas which have no broadband coverage / phone signal remain. 

 

	5
	Table discussion



	
	Attendees broke into 4 groups, and discussed 6 Inclusion issues in Cornwall at the moment, and how can they be addressed? Then focus on one.
Team 1:
· Food poverty and real living wage 

· Low-income households – community support available
· Education on support available

· Care leavers, and putting them at the top of the list
· Lonely individuals and helping them ask for the support needed

· Moral obligation and private funding

Team 2:

· A lack of face-to-face services and befriending (all telephone now)

· Resource for frontline workers – knowledge management

· Support for those who are neurodivergent

· Community enabler role is well needed, like Village Works provided
· Local research that tells the story – some places overlooked due in statistics that are not necessary representative

Team 3:

· Scammers and how to resolve the pressure which people feel – one number which people could contact to help? Is there other support?

· Digital inclusion – people become excluded as they cannot access online information, printing is difficult and expensive.
Team 4:

· Economy (jobs, housing, energy)
· Access to health care

· Child care

· Consultations – excluding dissenting voices

· Communications (digital inclusion)

· Access to funds
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	General updates

	
	MT, Anne Coulson (AC) and Leanna Cox (LC) – update on the Gateway building in Helston. Following closure and dilapidation there was a discussion about future use. Upstairs will be used as medical centre and will include some community rooms for groups to use, and a community garden. Funding also for work to car park to improve overall area. Discussion still ongoing regarding use of downstairs area, which will be for young people. Solar panels and air source heat pump to be used for energy. 
JW – general updated on Isles of Scilly life. Transport remains an issue to mainland. Prohibitively expensive and not reliable. Causes issues with applying for funding and other things as cost ifs relatively high. Sixth form education also difficult and expensive to access. Fuel poverty remains an issue. Aging population and difficulty recruiting to key roles, but aware they need to be outward looking and general discussion about working in collaboration. Town Hall being converted into museum and cultural centre – up and running 2026. New hospital extension underway, and in discussion about other projects. 

	7
	Close of AGM

	
	Mike Thomas closed the meeting by thanking everyone for attending. All wish Bev a speedy recovery.

	
	Dates of Next Meetings: to follow 


You can find full details and minutes on the Inclusion Cornwall website:
Annual General Meeting 2024 – Inclusion Cornwall
Minutes, Inclusion Cornwall AGM 2024
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